
VILLAGE OF KEY BISCAYNE 

88 WEST MCINTYRE STREET 
KEY BISCAYNE, FL 33149 
  

                               CRANDON BOULEVARD IMPLEMENTATION COMMITTEE 
                                                                          
                                      TUESDAY, MARCH 25, 2008   8:30 A.M. 

                                                                          
                              BUILDING, ZONING AND PLANNING CONFERENCE ROOM                                 
                                             SECOND FLOOR OF VILLAGE HALL 

  
AGENDA 

  
1.   Attendance 
2.   Approval of Minutes: March 4, 2008  

3.   Status Reports 
        a.    Crandon Boulevard Project Punch List 
        b.    APPB Bedia Project progress update 

4.   April 10, 2008 Ribbon Cutting Event to celebrate completion of the CBMP 
        a.    Invitations 
        b.   Location and Logistics 

5.   Public Safety/Outreach Project 
        a. Scope/Topics 
        b. Collaboration with Village staff 

6.   Public Comment 
7.   Next Meeting Date:  
        a.   Agenda Items Recommended by Committee 

8.   Adjournment 
  

MINUTES: March 4, 2008 (rescheduled from February 26, 2008) 
1.   The meeting was called to order at 8:35 a.m. 
2.   Attendance was recorded by the Chair: Henny Gröschel-Becker, Karen Llorente, 

Shayna Varkas, Andrew Lemke, Ramon Castella (C3TS), Paul Abbott (SMG; via 
teleconference), Lt. Brett Capone (KBPD) Kathye Susnjer (KBCC), Kelly Josephsen 
(Islander News) 

3.   The minutes of the February 5, 2007 meeting were approved. 
4.   The Committee discussed the following subjects: Remaining work to be done on 

project since substantial completion achieved February 23 and 60-day Punch List 

clock began. Punch List for entire project is about 50% complete. APPB Bedia 
Project and its effect on Crandon project completion (especially remedial work): 
terrazzo installation at southeast Seaview Drive corner began February 28; 

estimated 5-6 weeks needed for completion of all five sites; scheduling of Crandon 
project work required before and after each installation; police security detailed 
from 4:00 pm-8:00 am during actual terrazzo installation to protect it; who is 



paying for all these new soft costs? Proposed public safety campaign to educate 
residents about traffic safety, speed limits, and other CBMP elements: scope of 

program, work with Village staff, input from Lt. Capone. April 10 ribbon-cutting 
ceremony to celebrate the successful completion of the Crandon Project: location 
plus VIP invitation list was confirmed. Meeting adjourned at 9:10 a.m. 

  
5.   Respectfully Submitted 
     Henny Gröschel-Becker, CBMPIC Chair 

     (in the place of Jud Kurlancheek, AICP, Director 
     Building, Zoning, and Planning Department) 

 
 


